
CHURCHDOWN MALE VOICE CHOIR 

Constitution 

1. TITLE 

1.1. The name of the organisation shall be the CHURCHDOWN MALE VOICE CHOIR, hereinafter called 
‘the Choir’. 

2. OBJECTIVES 

2.1. To study, practice and perform choral music, in particular, male choral music in order to foster 
choristers’ and public enjoyment, knowledge and appreciation of such music through the 
presentation of public concerts and in such other ways as the Choir, through its committee, shall 
determine from time to time. 

2.2. To assist and support such charitable institutions or purposes as the committee shall determine 
from time to time. 

3. MEMBERSHIP 

3.1. There shall be FOUR classes of members - Singing, Life, Associate and Honorary members. 
3.1.1. Singing members pay subscriptions and are entitled to vote at general meetings. 
3.1.2. Life members are singing members of the choir who do not pay a subscription. Life 

membership may be granted by the Committee in recognition of exceptional service to the 
choir, and to any chorister who has been a CMVC member for 40 years. Life members may 
attend rehearsals and meetings, wear uniform, sing at concerts and are entitled to vote at 
general meetings. 

3.1.3. Associate membership may be granted to a singing member of the choir who by reason of 
illness or disability feels he is unable to attend concerts, but doesn’t wish to terminate his 
membership. Associate members do not pay subscription, and are not entitled to vote at 
general meetings. They may attend rehearsals and social events. The member may apply for 
and be considered for Associate membership by the committee. The committee will confirm 
its decision in writing to the member. 

3.1.4 Honorary membership shall be granted to a person who is not a singing member of the choir, 
but who has in the opinion of the committee, given exceptional service to the choir over a 
number of years. Honorary members are not entitled to sing at concerts, wear uniform, and 
cannot attend general meetings, nor pay subscription. 

3.2. Musical Director(s) and accompanist(s) shall be appointed ex-officio by the Committee who shall 
also determine their responsibilities and remuneration. 

3.3. Application for membership must be made in writing to the Secretary on a form prescribed by the 
committee. 

3.4. Each applicant shall have an audition by the Musical Director, or in his absence by a suitably 
qualified person appointed by the committee, for placement in the section most suitable for his 
voice range. 
3.4.1 The Committee shall, with advice from the Musical Director, place the applicant with a 

MENTOR from the same section. The applicant shall remain with his mentor for twelve 
rehearsals. In the absence of the mentor e.g. holidays or sickness, the committee may either 
assign another mentor or omit those rehearsal(s) from the count. NOTE: The duties of the 
mentor are to assist the applicant with his music and learning his parts.  

3.4.2 At the end of the induction period the mentor will be consulted by the committee as to the 
progress made by the applicant and, if deemed necessary, given a more extensive audition as 
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in paragraph 3.4 
3.5. The Musical Director, or his delegate, shall make the final decision on granting membership based 

on the suitability of the applicant becoming a singing member of the Choir. 
3.6. Upon acceptance the member shall pay an annual subscription fee at the current rate. At the 

discretion of the committee this may be reduced if the member joins the Choir during the last nine 
months of its financial year. 

4. OFFICERS 

4.1. The officers of the Choir shall consist of an Honorary Chairman, Honorary Secretary, and Honorary 
Treasurer. 

4.2 The chorister elected to serve as Chairman may not serve more than three consecutive terms in that 
office, and may not be re-elected to that office within three years of retiring from it. 

4.3 There shall also be appointed, by the committee, a Deputy Chairman from one of the four 
committee members who are NOT officers. 

4.4 The Deputy Chairman shall have all of the powers of the Chairman when that officer is not present. 
4.5 In the paragraphs that follow, the name Chairman automatically includes Deputy Chairman. 

Specifically, he is to be included as a cheque signatory. 
4.6 The committee may invite a person who can contribute to the well being of the choir to become 

President. 
4.7 The committee may invite person(s) who have shown a commitment and can perform a service to 

the choir to become Vice President(s). 
4.8 The acceptance and resignation of the positions of President and Vice President will be by 

negotiation through the committee. 

5. COMMITTEE 

5.1. The management of the Choir shall be conducted by a committee consisting of the three officers 
and four other members. 

5.2. The three officers and the four other members shall be elected by and from the Choir membership 
by a simple majority of those members attending the Annual General Meeting. 

5.3 Musical Director, Deputy Musical Director, Accompanist, and the Chairlady of the Ladies Committee 
are ex officio members of the committee without voting rights. 

5.4. No member may be elected to the committee if he is a member of another male voice choir. If a 
committee member should become a member of another male voice choir then he shall cease to be 
a committee member of the Choir. 

5.5. Committee members shall remain on the committee for a period of one year after which they shall 
retire and offer themselves for re-election. 

5.6. Should any vacancy occur on the committee then the committee shall be empowered to co-opt 
another member of the Choir to fill that position 

5.7. The committee shall meet once a month or at other times when business warrants. A minimum of 
five voting members of the committee including at least two of either, the Chairman, Secretary or 
Treasurer shall form a quorum.  

5.8 Any committee member who fails to attend three consecutive committee meetings without due 
cause shall be deemed to have resigned from the Committee. 
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5.9. The Secretary shall be responsible for the calling and taking minutes, and the Chairman for the 

conduct, of all meetings and the three Officers, jointly, shall be responsible for the day-to-day 
management of the Choir. 

5.10. The Treasurer shall be responsible to the committee for the financial affairs of the Choir. 
5.11. No member of the Choir may enter into any agreement or engagement on behalf of the Choir 

without the consent of the committee.  

6. FINANCE 

6.1. The Choir’s financial year shall be from January 1st to December 31st. 
6.2. Bank accounts shall be opened in the name of the Choir and cheques must be signed by any two of 

Chairman, Secretary or Treasurer.  
6.3. The income and property of the Choir, whence so ever derived, shall be applied solely towards 

promoting the objectives of the Choir as set forth above and no portion thereof shall be paid either 
directly or indirectly to any member or members of the Choir except in payment of legitimate 
expenses incurred on behalf of the Choir. 

6.4. The Choir may receive donations, grants in aid and financial guarantees. Tickets for all of its concerts 
and other events shall be offered for sale to the public. 

6.5. The Choir may direct concert income to registered charities, bona fide charitable causes and appeal 
funds. It may pay fees to artistes who are not members of the Choir but who perform at concerts 
given by the Choir. 

6.6. No member of the Choir may receive any remuneration for any services rendered to or on behalf of 
the Choir 

6.7. Officers of the Choir may authorise reimbursement to members of legitimate expenses incurred on 
behalf of the Choir. Requests for expense payments should be supported by evidence of the expense 
wherever possible.  

6.8. Any monies paid by Choir members into a fund for their own individual benefit must be accounted 
for separately and shown as such in the Choir accounts. Any interest accruing to such funds shall be 
paid to Choir funds. 

6.9. The treasurer shall propose, at the AGM, the subscription rates for the financial year in which the 
AGM is held. This shall be voted upon by the members, a simple majority of those present shall be 
sufficient to confirm them.  

6.9.1. Subscriptions shall become payable on the first day following the AGM and shall become overdue if 
unpaid at 31st March. On this date any Choir member who is overdue with their subscription shall be 
sent a reminder by first class post. If the subscription is not then renewed within 21 days from date 
of postmark these members will incur a late renewal fee of £3.00, to cover expenses and the 
additional work involved. 

In extenuating circumstances, e.g. illness or a previously advised problem, the committee would have 
the power to waive the fee 

6.9.2. If a member elects to pay by instalments then these shall be agreed with the treasurer by 31st   
March. An instalment which remains unpaid one month after it becomes due shall be referred by 
the treasurer to the committee for resolution. 

6.10. A receipt, to be signed by the Treasurer or his delegate, shall be given for monies received if so 
required by the donor. 
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6.11. The accounts of the Choir shall be balanced annually at the end of the Choir’s financial year and be 

audited by one or more persons appointed at the previous AGM. These persons shall have no 
financial interest in the Choir. 

7. GENERAL MEETINGS 
7.1. The Annual General Meeting shall be held by the end of February each year for: the acceptance of 

the minutes of the last AGM; the election of committee members; the presentation of the audited 
Choir accounts; any amendments to the constitution; any making, altering, and rescinding of rules; 
and to vote on the proposed subscription for the current year. 

7.2. An Extraordinary General Meeting with the same rights and conditions as the Annual General 
Meeting may be called by 
7.2.1. A Committee decision 
7.2.2. An individual member who has collected signatures of one quarter or more of the total Choir 

membership. 
7.3. At least twenty-one days’ notice must be given by the secretary to members of any General 

Meeting. 
7.4. The agenda for the AGM must contain as a minimum, the minutes of the last AGM and any 

intervening EGM, the Treasurer’s report, nominations for the Committee with names of the 
proposer and seconder, and any proposed amendments to the constitution. Each member must 
have a copy of these papers at least two weeks before any such meeting.  

7.5. A quorum shall exist if 50% or more of the Choir members are present. Members unable to be 
present may vote by post, such postal votes must be sent to and received by the secretary prior to 
the date of the meeting. 

7.6. Any notice required to be served on any member of the Choir shall be in writing and shall be served 
by the Secretary, or a member of the committee, on each member either personally or by sending it 
through the post at his last known address. Any such notice shall be deemed to have been received 
within 10 days of posting. 

8.  CONCERTS AND REHEARSALS 

8.1. Rehearsals shall be held on days, at venues, and at times to be decided by the committee, who shall 
have the power to arrange additional rehearsals, and to decide vacations. 

8.2. The committee shall arrange for an Attendance Register to be maintained for concerts and 
rehearsals. 

8.3. Members should advise the committee of any reasons affecting their non-attendance.  
8.4. On the member's return from prolonged absence, he must ask the MD and Chairman for permission 

to sing at the next concert. The MD and Chairman, in making their joint decision, shall take into 
account the period of absence, any new music introduced, and the service that the member has 
given to the choir. 

9. RULES and REGULATIONS 

9.1 The committee may, at any time, wish to amend, introduce, or cancel, rules and regulations with 
regard to the day-to-day running of the choir. For these to have the same force as if part of this 
constitution, the following procedure must be adhered to. 

9.2 The rule(s) or regulation(s) must be given a name or number and introduced as “The committee 
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propose, under section 8 of the constitution, that”  
9.3 They must be written down and published to each member at a rehearsal at least two weeks before 

it is to be voted upon 
9.4 The vote may be by show of hands of those present and will be carried if a simple majority of the 

total membership of the choir is in favour. 
9.5 No proposal made under the authority of this section may amend or change this constitution. 

10. MUSIC 

10.1. Music to be sung or purchased by the Choir shall be decided, in the first place, by a music sub-
committee. 
10.1.1 This Sub-Committee shall consist of the ex-officio members, together with the librarian and 

one member of each section elected by that section at the A.G.M. 
10.1.2 The sub-committee shall specifically: select music for inclusion in the choir’s repertoire; plan 

concert programmes; suggest ways of improving the choir’s performance standard and 
learning skills. It should meet not less than once every three months. Choristers are invited to 
suggest new music, etc. to their sub-committee representative. 

10.1.3  The music sub-committee shall be responsible for the drafting of programmes which will be 
submitted to the main committee for approval. 

10.2 A written record of the sub-committee meetings must be submitted to the main committee which 
reserves the right to overrule and amend any decision made by the sub-committee. 

10.3.   The Committee shall ensure, to the best of its ability, that all pieces performed by the choir have 
been copyright validated. 

11. CHOIR PROPERTY 

11.1. The Choir uniform and Choir music is the property of the Choir. Any member who leaves the Choir 
shall return to the committee the uniform together with any music which is in his possession. 

11.2. The committee shall have the authority to offer a retiring member the opportunity of purchasing the 
uniform, which he has borrowed, at a price to be determined at the time. 

12. LADIES COMMITTEE 

12.1. If a Ladies Committee exists then it shall function autonomously.  

13. AMENDMENTS 

13.1. Any proposal to change this constitution shall be made in writing to the Secretary at least twenty-
one days prior to an AGM or EGM. Each proposal must be seconded by a Choir member other than 
the proposer. Such proposals must be circulated to the membership two weeks before the AGM or 
EGM. 

13.2. Subject to the following provisions of this section the Constitution may be altered by a resolution 
passed by not less than two-thirds of the members present and voting at a general meeting.  

13.3. No proposal may be ratified which shall have the effect of the Choir ceasing to be a charity at law or 
would change Section 1, Section 2, paragraphs 6.2 through 6.8, paragraphs 13.2 through 13.4, or 
Section 14 of this constitution, that would have the effect of the Choir ceasing to be a Charity at law, 
without the prior written approval of the Commissioners. 

 
13.4. The Committee should promptly send to the Commissioners a copy of any amendment made under 
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this clause. 

14. DISSOLUTION 

14.1. If the Committee decides that it is necessary or advisable to dissolve the Choir it shall call a meeting 
of all the members, of which not less than twenty-one days’ notice (stating the terms of the 
resolution to be proposed) shall be given. If the proposal is confirmed by a two-thirds majority of 
those present and voting the committee shall have the power to realise any assets held by or on 
behalf of the choir. Any assets remaining after the satisfaction of any proper debts and liabilities 
shall be given or transferred to such other charitable institution or institutions having objects similar 
to the objects of the Choir as the members of the Choir may determine or failing that shall be 
applied to some other charitable purpose. A copy of the statement of accounts, or account and 
statement, for the final accounting period of the Choir must be sent to the Commissioners. 

 

This Constitution has been duly adopted by the Choir on 6th January 1997, as amended 22nd Feb 1999, 25th 
Feb 2002, 18th February 2008, 16th February 2009, 15th February 2010, 14th February 2011, 18th February, 
2013 and 17th February 2014. 

 

Dated: February 20, 2014 


