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Churchdown Male Voice Choir 

 

Minutes of Annual General Meeting for year ending Dec 31, 2020 
held on Monday February 22nd 2021 

 
Due to Covid restrictions this was a Virtual meeting conducted via Zoom 

 

1. Those present at meeting held on Monday February 22, 2021 
Adrian Law, Ian Blowers, Meirion Jones, Mike Lander, Phil Gardiner, John Bowles, Edward 
Wragg, David Hier, Greg Owen, Robert Borthwick, Jeff Bourton, Mike Brown, Ralph Barnes, 
James Quinn, Mike Pictor, Simon Hill, Mike Vickers, Keith Waldon, Karl Kockerhan, Thomas Kus, 
Dave Duckett, John Friend, Dave Hawker, Geoff Senior, Geoff Craven, Tim Price, Roger Higgs, 
Daniel Jesudason, Colin Stone, John Veits, Mike Wakeham, Malcolm Williams, Alan Crowther, 
Steve Carlyon, David Gamble, Chris Hawkins,  Martin Gamston, Mike St-John Green. 
38 members present   
 

2. Apologies 
Clive Ryder, Barry Hinchcliffe, Colin Acton, Bill Beamish, Hugh Fletcher, Dusty Miller, Derrick 
O’Brien, Graham Crisp, Humphrey Griffiths, Albert Bater, David Wilson, Brian Marshall, Pete 
Wilson, Bas Colcao. 
 

3.    Minutes of the AGM for the year ending Dec 31, 2019 held on February 17th, 2020 
  No errors or omissions indicated by members. 
 

4.    Matters arising from the minutes 
No matters arising from the minutes. 
 

5.    Chairman’s Report 
The impact on CMVC as an organisation and the existence of the choir is two-fold. Singing and 
raising money. The impact is also on individuals with isolation, restrictions and the loss of family 
members.   
 
The Chairman’s Report would tend to focus on highlights of the previous year. Alas this is not 
possible this year. However, there was still a spirit of support from each other, and the desire 
to meet up together using Zoom for a singalong. This changed into a few sings but mostly a chat 
between those taking part. It was most enjoyable. And many thanks to Greg for arranging and 
organising each evening. Thanks also to Chris Hawkins who stepped in a couple of times and 
arranged a quiz night. Most enjoyable. 
 
The biggest disappointment was not being able to meet each Monday for rehearsals. We also 
had a massive disappointment in not being able to carry out the VE Day memorial concert in the 
Cathedral. A massive effort from members of the committee and again, our thanks to Greg and 
also to John Friend for the splendid work on the programme. We were also lucky enough to 
obtain advertising – but all in vain. 
 
We also had a traumatic year when we lost so many of our friends and colleagues. John 
Blenkinsopp, Martin Allen, Albert Pettit, Ken Shaw, Kyle Howell and Warwick Bentley. Normally 
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we would probably have attended the funerals, but not to be this year. The restrictions on 
funeral attendance was truly upsetting for families. Hopefully, we will be able to arrange 
something this year. 

 
It is important to look forward in time of trouble. There is the Queen’s Platinum Jubilee) in June 
2022 which could be a showpiece for us and other choirs. Will require a massive effort and 
forward planning and we should start that planning soon. 

 
Final note on Rehearsals – a huge amount of work was carried out in order to comply with Covid 
compliance. The preparations are still in place and can be re-implemented as soon as we are 
given the go-ahead. 

 
6.    Treasurer’s Report 

Treasurers and membership secretary report 2020 (AGM 22nd February 2021) 
Gentlemen I emailed the Audited accounts to you on 4/02/2021 for review and any questions 
to which I received no responses. 

 
Tonight, I will give you a summarised run through of the accounts! 

 
 

CMVC Forecast major spend 2021 (Covid dependant) 
 

    

Spend   Income 

Room Hire commencing  
April 36 weeks @£55 + VAT    

£2852 Membership 41 X £60 £2460 

Honorarium £1785 X 2       £3570  Xmas Concerts £5000 

    

Total £6422   Total £7460 

 

Although our year end reserves are approx. £3k up on 2019 there is little wriggle room if 
1. We have new members to purchase uniform @ £100+ per chorister. 
2. We try to run a large concert (Cathedral May 8th?) 
3. In 2019 we needed to transfer approx £3k from reserves to cover our shortfall.  

 
Questions arising during the AGM: 

 
Alan Crowther 
1. Why has the Honorarium more than doubled compared with 2019? 

a. Following investigations and discussion. The March 2020 committee meeting agreed 
to increase the payment to Musical Director and Accompanist as they had not 
changed for, I believe, previous 5 years 

2. Why have we paid out so much rehearsal expenses when the choir did not do anything? 
a. The choir held a mixture of Normal, Socially distanced and Zoom practice sessions. 

Room hire for Monday practice is £55 + VAT and Zoom £14.39 a month. 
3. Why does the choir have such a large cash reserve? 

a. Whilst this does not account for all of the reserve the Choir has a legal requirement 
to be able to financially cover any debt that may occur from any cancellations or 
failure of concerts. 

 
Listed below are questions received as a result of the membership renewal email issued 

Friday 19th February 2021. I have also added my responses.  
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David Hier 
Can I put it in further questions, do we have to pay a retainer for the use of the hall? I am 
aware we used it for a limited period last year. 
 
We pay for usage of the Churchdown Community Centre for our rehearsals and any 
concerts (Xmas carol concerts etc) 
. 
Adrian Law 
This is incorrect as we are still to have the AGM, therefore, the subscription rate proposal is 
still to be made. Membership expires on 31st March if subscription not paid, not 28th 
February as stated. 

 
The AGM is the only time membership subscription can be proposed for change! I am not 
aware of any proposed changes this year so should remain at £60. Hope this answers your 
question? 

 
Apologies - I did not fully answer your question. The AGM this year was moved back by one 
week to enable the committee to fully organise a virtual meeting 'Online' using Zoom. The 
membership renewal emails were issued on the original schedule without allowing for the 
slippage! That said the content remains correct and in line with the constitution: 

6.9.1. Subscriptions shall become payable on the first day following the AGM and shall 
become overdue if unpaid at 31st March. I hope this more fully answers your original 
question. 

Martin Gamston 
Sorry I didn't word it very well. Last year we paid £50 (I think) membership for 2020. Seeing 
as the choir haven't met together or needed to hire the hall, the running costs will have been 
reduced. I just wondered if a refund of monies for last year had been discussed by the 
committee and if not what was the plan for the membership fees from last year that are in 
the bank? Not wishing to cause issues, I just think it might come up on Monday. Gloucester 
Rugby Club refunded my membership as did the gym I am a member of, as I wasn't able to 
attend either last year.  

 
I will be covering this in more detail at the AGM but Yes the committee has had some 
summary discussions on increasing/decreasing or having a year free of membership 
subscriptions. 

 
I am aware that various clubs have supported reduced charges or subscription reductions, but 
my recommendation based on projected cash flow (All Covid dependant) was to leave 
membership subscriptions at the same level as 2020 (£60.00 for full members). Although severely 
limited during 2020 the choir was able to hold a mixture of virtual and socially distanced practices 
as well as a quiz evening! Hopefully 2021 will see a managed return to socially distanced practices 
and concerts. 

 
7.   Appointment of Independent Examiner 

Mike Pictor stated that Laura Neasmith is happy to continue as Independent Examiner and he 
proposed that this appointment be continued. A vote was taken and carried unanimously.  
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8.  Music Director’s Report 
I think 2020 can be summed up as being an incredibly unique year in the choir’s history being the 

only year that the choir did not perform in any concerts at all because of the pandemic that we 

are all sadly now too aware of. As we raised our glasses to 2020 at the Annual Christmas Dinner 

at Brickhampton Golf Club, little did we realize what was about to happen to the country. Even 

in the first couple of months throughout January and February spirits were high as the choir set 

about rehearsing excitedly and diligently for the VE Day Concert on the 8th May in Gloucester 

Cathedral. ‘This year is going to be particularly memorable’ I said at our first Monday rehearsal 

and unfortunately, it was.  As we sang happily and boisterously for ten glorious weeks and as we 

approached the middle of March our thoughts were still on the up-and-coming months and the 

glorious concerts that awaited us. All the pieces for VE Day were sounding great and then, well 

we all know what happened, the lockdown and suddenly it seemed everything had been turned 

on its head and the choir’s year completely changed. 

As the weeks and months went by, we spent the time on Zoom calls with Sing-along’s kindly 

organized by Greg Owen and quizzes kindly set by Chris Hawkins. This was a welcome feature on 

a Monday evening. In the meantime, the choir’s committee was working extremely hard behind 

the scenes to get the choir back singing again. 

It was to great relief when about sixteen brave souls ventured out from their homes to come and 

sing again in the hall in early October. It had been nearly eight months since the choir had sung 

together all be it now in a socially distanced atmosphere complete with masks, spray and 

sterilized gloves, but it was great all the same. What I particularly remember was the gratitude 

in a memorable moment shown by the secretary to those who had come. Indeed, it was 

remarkable that we had met at all as a choir if it hadn’t been for the committee’s painstaking 

research into the detail and safety regulations for all concerned. Nothing could be left to chance 

and four rehearsals took place before the second lockdown was announced in early November. 

As Christmas approached inevitably the committee could not let us all have a silent night or 

indeed a silent Christmas and it was wonderful to see the choir venture out again - only for a 

couple of fun rehearsals of Christmas Songs and jokes (mainly provided by Dave Hier) which 

certainly added to the spirit of Christmas cheer that Churchdown MVC is so redolently favoured 

and admired for from all the good Gloucestershire folk.  Although we could not have the annual 

Christmas concerts, we had made that special effort to at least bring a smile to our good selves 

and as we sang ‘We Wish You A Merry Christmas’ the choir’s MD beamed with pride in his bright 

Christmas tie and Santa hat. I would like to thank James for his accompaniment at rehearsals and 

of course the music and main committees as always. 

Throughout the rehearsals in October the choir had sung many of their old favourites. Songs like 

Bridge over Troubled Water, You’ll Never Walk Alone and The Lord’s My Shepherd now really 

struck a chord if you’ll pardon the pun with everyone. In fact, I had a lump in my throat the whole 

time the choir was singing as it was so moving to hear those words at this very difficult time. 

Now it’s 2021 and we must think positively that this year is going to be better than the last. 

Hopefully, it won’t be too long before normal service can be resumed. We have plenty of new 

music and exciting occasions planned so let us all remain optimistic for a brighter tomorrow and 

a happier year. 
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 9.   Proposals Received 
It is proposed that due to inactivity last year due to the Coronavirus outbreak the tenure of the 

Chairman is increased by one year. This is a one-off measure and doesn’t set any future   

precedent. Therefore, the Chairman’s term would finish at the 2023 AGM. Proposed by Bill 

Beamish, seconded by Ian Blowers. Vote taken and carried unanimously. 

10.  Election of Officers of the Choir 
Election of three Officers and four members of the committee (en bloc) as all agreed to                        

stand again. 

Nomination for Chairman   Proposed by Colin Acton 

Roger Higgs 

                  Seconded by Mike Lander 

Nomination for Treasurer 

                                                                    Proposed by David Wilson 

Mike Pictor 

                                                                         Seconded by Jeff Bourton 

Nomination for Secretary 

                    Proposed by Mike Lander 

 Ian Blowers 

                                                                 Seconded by Pete Wilson  

Committee  (4 members) 

                                                                        Proposed by Mike Lander 

Mike Wakeham 

                                                                         Seconded by Geoff Senior 

 

                                                                         Proposed by Mike Pictor 

Mike St-John Green 

                                                                         Seconded by Mike Vickers 

 

                                                                         Proposed by David Wilson 

Tim Price 

                                                                         Seconded by Albert Bater 

                                                                        Proposed by John Friend 
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Mike Brown 

                                                                        Seconded by John Viets 

A vote was taken and carried unanimously. 

 
 

 
 
        The Chairman closed the meeting at 8.50 pm 


